
FELLOWSHIP CHURCH

SMALL GROUP REPORT FORM

Date: ____________


Group Leader: ______________
ATTENDANCE:

1. Who was at your group meeting (please list all adults and children)?
2. Were there any new people / visitors (please list)?
MEETING DYNAMICS:

1. Did the group meeting start on time?
2. Was the agenda followed?
3. How would you rate the agenda this past week (poor, fair, good, great)?  Please share any specifics.
4. How was group participation during the meeting?  Is everyone having an opportunity to share? Please share any positive or negative specifics.
5. If applicable, how was the Kid’s Slot?
6. Is shared ministry occurring (host home rotation, children’s ministry rotation, refreshment rotation, etc...)?
7. Did the meeting end on time?
8. Did people leave on time?
9. Was the host home left in good order?
GROUP HEALTH:

1. What stage would you mostly say the group is currently in from your perspective?
a. Forming- Getting to know each other stage…People are testing the waters out…Relationship building time.
b. Storming- Group ownership occurs – “it is my group.”  Ministry among each other occurs.
c. Norming - People are now linked up with each other. Internal ministry. A possible potential leader is identified.
d. Performing-Seeking to bring “new blood” into the group by reaching the lost. Potential new leader is identified and in process of becoming.
e. Reforming- The multiplication is either with the entire group (50/50) or the new leader and 2-3 people. The key is when the new leader is ready.
2. Is the vision of the small group being grasped (3-15 adults that meet weekly outside of the church building for the purpose of evangelism, discipleship, and fellowship with the goal of multiplication)?
3. Has a potential leader been identified?  If yes, please list who.
GROUP GROWTH:

1. Was group multiplication talked about or prayed about?
2. Has a date for multiplication been set?
3. Any outreach activities / plans made?
4. Were visitors from last week or previous weeks followed up with?
GROUP LEADER:

1. Have you spent regular time with the Lord in prayer and Bible study this past week?
2. Are there any spiritual, leader, or life struggles that you have faced this past week?
3. Is there anything that the Lord is showing you or revealing to you that you’d like to share?
4. Did you spend dedicated time this past week in prayer and preparation for the group meeting?
5. Are there any other praise reports, concerns, or comments?

